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Background Information

State of Illinois Lead Service Line Replacement
and Notification Act

* New State law went into effect January 1, 2022, with intent to

replace lead services in lllinois

 Mandates all lllinois community water suppliers (CWS) to:

* Make an inventory of all lead water service lines owned by

the Village and

* Develop a lead
lines

orivate property owners

ine replacement program to replace lead

* [ncludes private property service lines

* Partial replacements are prohibited

 As a CWS, the Village must comply with the Act
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State of Illinois Lead Service Line Replacement
and Notification Act Timeline

* Key regulatory deadlines:

* August 27, 2021: Act signed into law

* January 1, 2022: Act goes into effect; partial lead line replacements prohibited

e April 15, 2023: Submit an updated materials inventory to Illinois Environmental Protection Agency (IEPA)
* April 15, 2024: Submit a final materials inventory and initial LSLR plan

* April 15, 2024—-April 15, 2027: Update and submit LSLR plans annually based on improvements

* April 15, 2027: Submit a final LSLR plan; begin annual LSL replacement
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Notification Act: Issues and Concerns

* |n August, the Village sent a memorandum to the lllinois Municipal League (IML) to inform IML
of concerns regarding the Act’s impact upon funding and residents

* Key concerns:

s S
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Resource availability: External funding may be depleted prior required replacement in 2027
Inequity in replacement schedule: Disregards size of CWS and financial resources

Inequity in funding source requirements: Certain loan programs require replacement of both public
and private service line sides (IEPA) and prohibit charging residents

Fiscal impact: Communities with higher lead percentages will have to either pass costs to residents
or divert funding from scheduled water service replacements

Resident affordability: Act permits residents to waive replacement of private service line, so only
those who can afford replacement will be able to do so
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Data Collection
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Data Collection

Postcards & Village E-Briefs

—

(
ge Park
efs =~ I

| Ho
@‘?%\f-i:@ your Meler
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m For » infc i ou survey and lead services, visit
ELECTRlC

TYPE OF METER WATER

Inside your home, OQutside your home, Outside your home,
rypically ina usually on the side usually near the
fuse or breaker box

LOCATlON
basement or crawl

EXAMPLES




Data Collection

Survey Phase

* June: Asked remaining Village

Web Survey Form

households (3,653) to complete an online

water service material survey in lieu of an Thank you for participating in the Village of La Grange Park Water Service Survey.
inspection Please ﬂll.in the.data fields to the .best of your ability. If you h.ave any questions or
would like a village representative to meet you at your residence, please call
e Survey asks residents to provide Hancock Engineering Co. at 708-865-0300. The has additional

. . . . iInformation.
information on water service line

material, size, and location

Resident First Name: * Resident Last Name: *
Resident Address: * Size of the service (inches) *
- Please Select -- -
Material of the pipe entering the house: * Location of meter within the building: *

-- Please Select -- - -- Please Select -- -
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Data Collection

survey Phase
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Data Collection

Survey Phase

* September: Door-to-door inspections
and hang tags delivered to
unresponsive households

* October: Door-to-door inspections

RESPONSE REQUIRED:
Schedule Your Water
Service Inspection Now

The Village has attempted 1o contact you
several imes to schedule your required
home inspection as part of the Village's
Lead Service Line Replacement Program,
Learn more about the Program at

www fogrongepork org/leodlinereplocement,

As soon as possible, please contact the
Village's contractor, Hancock Engineering,
at 708-865-0300 to schedule your free,
10-minute home inspection.

If your home has lead service lines and you
3 10 schedude an inspection, you may
become ineligible for any future Vilage or
State of 1inois lead line replacement
funding opportunities that may become
avatlable,




Service Line Material Data: Completed Surveys

Percentage of Initial Area Inspections Completed Percentage of Household Surveys Completed

m Complete = QOutstanding

m Complete = Qutstanding
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Service Line Material

 Material identified for 62% of private service
lines (2,116)

e Per the Act:

* All lead, galvanized steel, and unknown service
lines must be replaced

* Village is required to replace 7% of lead lines per
year starting in 2027 (IEPA threshold)

* Copper is the predominant material type and
does not need to be replaced

 Lead is the second most common, but much
lower percentage than anticipated
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Private Service Line Material Type (Of Known)

82.1%

@ Copper

@ Lead

] Galvanized Steel

3.8%
1.2%

B Under Review
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Data Verification

Hydro Excavation (“Potholing”)

* To ensure data accuracy of both public and
private sides, staff intends to pothole service

lines in select locations

* A contract will be brought to the Village Board in
the coming months with additional information
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Current Available
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Current Available Funding: Federal /State

* Federal Infrastructure Investment and Jobs Act (I1JA)

appropriated $15 billion nationally for lead service line ‘“TAL P,?
N %

replacements over the next five years

 State of lllinois will receive approximately $565 million
during that time and will program funds through the
State Revolving Fund’s Public Water Supply Loan

SN
&5
Program (PWSLP) g
5

2

* |EPA funds are not guaranteed, and the Village may not
receive all funding applied for
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[EPA Funding Breakdown

* Initially, IEPA loan funding was to be 100% forgiven (capped amount)
* Village will apply for IEPA FY 2023 loan funding by March 31, 2023

 Working ahead on five-year plan to increase likelihood of receiving PWSLP loan funding
e PWSLP loan forgiveness breakdown

* |EPA forgives 49% of total loan amount

* Village must pay 51% of loan amount

* Note: IEPA loan funding effectively prevents the Village from charging residents for private
service line replacement
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Current Available Funding: Other Sources

e Community Development Block Grants (CDBG)

* Village does not currently have any qualifying
areas

 American Rescue Plan Act (ARPA)

* |llinois Department of Commerce and Economic
Opportunity (DCEO)

* |llinois Army Corps of Engineers
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Current Replacement Policy

* Current Village replacement policy:

* Village pays for replacement of public /<\

side, inclusive of restoration costs A

* Resident is responsible for private ,
side e I

Water Main
Public Space

/,7’ Shut-off Valve
/

Private Service Line

Village's Responsibility : Resident’'s Responsibility
< _

Approximate costs. Estimate does not
include interior home restoration fees.
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Potential Funding Options: Overview

* Option 1: Current Village policy
* Village pays to replace public side, and resident pays for private side
* Option 2: Village pays for 100% replacement
* Village pays to replace both public and private sides of water line
* Option 3: Resident “grant”
* Village pays to replace public side; and
* Village provides impacted residents with a one-time payment to assist with private side replacement
* Option 4: 50% private side cost share
* Village pays for public side; and
* Village pays for up to 50% of private line replacement (capped amount)

* Note: Options 1,3, and 4 make utilizing IEPA loan funding difficult.
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Cost Comparison by Funding Option

Table 1: Annual Cost Per Option by Service Line (1,017 Services Replaced)

Total Annual Resident Share

Option 1: Current Policy $6,895,000 S483,000 S5,200
Option 2: 100% $12,092,000 S846,000 S5,200

Option 3: Fixed Dollar S8,929,000 S625,000 S5,200
Option 4: 50% with Cap S9,494,000 S665,000 S5,200

Table 2: Annual Cost Per Option by Service Line (1,235 Services Replaced)

Total Annual Resident Share

Option 1: Current Policy S8,373,000 S502,000 S5,200

Option 2: 100% S14,684,000 S$881,000 S5,200

Option 3: Fixed Dollar 510,843,000 S651,000 S5,200

Option 4: 50% with Cap $11,529,000 $692,000 S5,200
mﬁNE{EK vkéAl\HKEEPCJLS Notes: If 1,017 lead services, Village must replace 7%/year per State Act. If 1,234 lead services, Village must replace 6%/year.

Average resident cost does not include interior restoration fees.



Potential Funding Mechanisms

Table 3: Potential Rate Increase for 1,017 Services Replaced

Flat Rate: Water Rate Adjustment
Monthly (Per 100 Cubic-Feet Used)

Option 1: Current Policy $9.75 S1.09
Option 2: 100% $17.10 51.92

Option 3: Fixed Dollar $12.63 S1.42
Option 4: 50% with Cap $13.43 S1.51

Table 4: Potential Rate Increase for 1,235 Services Replaced

Flat Rate: Water Rate Adjustment
Monthly (Per 100 Cubic-Feet Used)

Option 1: Current Policy $10.15 S1.14
Option 2: 100% S17.80 S2.00
Option 3: Fixed Dollar $13.15 S$1.47
Option 4: 50% with Cap $13.98 S1.57
A S HANCOCK Note: Village currently bills for water and sewer quarterly.
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Next Steps



Next Steps

e Data verification through potholing

* Continue collecting water line material
information and updating inventory

* Submit IEPA loan application by March 31, 2023

 Keep the Village’s current policy in place until
IEPA loan/loan forgiveness information is released

* Reuvisit policy and funding discussion in the
upcoming months
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Thank You!



